
WELCOME BACK, BYB!

WE ARE 
STRONGER 
TOGETHER

THE BANGOR REGION YMCA 
SWIM TEAM REOPENING PLAN

June 10, 2020

To Our Wonderful BYB Family,

Thank you so much for your patience as we find a way to safely bring our beloved Barracuda Swim Team back 
home. As we navigate through reopening our Y facility, we continue to put the needs, health, and safety of our 
staff and members at the forefront of our decision making process. As we prepare, we want to make you 
aware of our required changes so that you and your swimmer will know what to expect when they 
come home to our Y for swim practice.

We are being respectful of the Maine Department of Economic & Community Development’s Recommendations 
of Gyms and Exercise Facilities in these guidelines and plan to open on Monday, June 15th. Please note that 
adjustments will be made as the DECD makes any changes and revisions. We will share these changes with you 
as soon as we can. 

Before we reopen, it is important for you to carefully read our swim team reopening plan with your 
swimmer to help us keep your swimmer, our staff, and other members safe. The health and safety of everyone 
in our Y Family is our number one priority, and we can’t do it without you! Swimmers must be registered for the 
summer season and have an active Y membership before coming to practice.

We are being required to ask members entering the facility to complete a Screening Questionnaire with our 
Welcome Center. To align with social distancing guidelines, we will have a capacity limit for each pool and 
will be opening our Means Pool for swim team practice to accommodate more swimmers. To make 
practice in our Means Pool as pleasant as possible, we will be decreasing the water temperature to 85°F for 
swim practice.

If you have any questions or concerns, feel free to email me at ddickerson@bangorY.org.

Please know how much we have missed all of you being here with us. We are getting everything ready for your 
return and are so thrilled to have our Y Family together again. We can’t wait to see you!

Diane Dickerson, CEO
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WHAT TO FOR SWIM TEAM PRACTICE
Swimmer Check-In
• If you arrive at the Y early, your swimmer must 

stay in your vehicle until 5 minutes before practice. 
Swimmers will be allowed to enter the building for 
practice no earlier than 5 minutes before their 
practice time. 

• At this time, parents/guardians will not be allowed to 
enter the building for swim practice.

• For the safety of our staff and swimmers, 
swimmers are asked to wear a face covering 
when entering our building. Face coverings are 
only to be removed during swim practice.

• All must wash or sanitize their hands upon entry. 
Hand sanitizers will be available near the main doors 
and at each Welcome Center station.

• COVID-19 Screening: When arriving, your swimmer 
will be asked health-related questions and their 
temperature will be taken. If it is 100°F, they will not 
be allowed in the Y.

• Swimmers are required to stay home if they are 
feeling sick.

• If a swimmer is experiencing any signs and 
symptoms of COVID-19, they must inform Paul 
and Diane immediately.

• To prevent unnecessary touching, swimmers who 
use a pin number to check in are asked to download 
the mobile app and set up their digital card using 
their pin number. Instead of using the key pad, 
swimmers will scan in with their digital card.

• Swimmers are to come in their suits and leave in 
their suits. Locker Rooms will be unavailable for 
changing until further notice. The restrooms in 
the lobby are not to be used for changing.

• Swimmers must bring their own towel. Our towel 
service will be unavailable until further notice.

• Prior to practice, swimmers will be assigned a pool 
lane.

• Swimmers assigned a lane in the Aloupis 
Pool must enter the pool through the 
Welcome Center Lobby doors.

• Swimmers assigned a lane in the Means 
Pool must enter the pool through the Pool 
Lobby door.

During Practice
• Locker Rooms, bleachers, and chairs will not 

be available. Each pool deck will have a designated 
area with squares for swimmers to keep their 
stuff in. Staff are not allowed to handle any of a 
swimmer’s belongings.

• Swimmers must use the restrooms in the lobby. 
Locker Rooms will be unavailable until further notice.

• Physical distancing must be maintained to the extent 
possible in the pool, on the pool deck, and in diving 
board areas.

• Only one person is allowed per lane at a time 
at this time unless they are living in the same 
household and in the same swim level.

• Any equipment used by swimmers or coaches must 
be dunked into the Dunk Bucket after their swim and 
placed in the sanitized rack afterwards.

• Swimmers will be required to adhere to all 
posted signage regarding distancing and 
sanitation. Those who do not follow these 
guidelines will be asked to leave the Y.

After Practice
• If swimmers desire to rinse off after their swim, they 

may use the two showers located on the Aloupis 
Pool deck. No soap or shampoo may be used.

• Swimmer are to leave the Y through each pool’s 
door to the parking lot. Those who practice in the 
Aloupis Pool will leave through the Aloupis Pool door 
and those who practice in the Means Pool will leave 
through the Means Pool door.

• Swimmers must leave the Y no later than the 
designated end time of their practice, giving 
staff enough time to clean before the next group 
enters. No exceptions will be made due to our strict 
cleaning schedule.
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